Interagency Agreement(s) to Meet the needs of families supported by the Wisconsin
Child Abuse and Neglect Prevention Program (POCAN)

Whereas the Department of Social Services, Department of Community Programs, and

the Health Department have been awarded the POCAN grant in the amount of $111, 994

in order to provide coordinated and collaborative services for first time MA mothers and

cases as described in the RFA within Fond du Lac County. These agencies commit to the

following to ensure quality and efficient service delivery.

To begin on this of 1999.

* Select an advisory committee and have representation on the committee
* Develop an interdisciplinary team

* Develop systematic outreach to identify potential participants

* Develop a plan for the inclusion of fathers

* Develop training plans for staff and referral sources

* Create a systematic approach for gathering data to be used in evaluation
* Develop a library of resources

* Develop assessment tools, and family service plans to create a standardized home
visitation program

Please indicate that the agency you are representing is in agreement by signing below:

(Full name, title, agency)

(Full name, title, agency)

(Full name, title, agency)



Memorandum of understanding to meet the needs of families supported by the
Wisconsin Child Abuse and Neglect Prevention Program (POCAN)

Whereas the Department of Social Services, Department of Community Programs,
and the Health Department have been awarded the POCAN grant in order to provide
coordinated and collaborative services for first time MA mothers and cases as
described in the RFA within Fond du Lac County. These agencies, here in named, and
the Family Resource Center of Fond du Lac County agree to the following terms
which will ensure quality and efficient service delivery.

To begin this of 1999.

The Family Resource Center agrees to the following:

To designate representative to serve on the Advisory Committee

To refer families to the appropriate home visitation model

To accept referrals into existing home visitation model

To collaboratively develop on-going services for fathers

To have representation on the inter-Disciplinary team

To assist in the development of a standardized home visitation model
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The Service Providers, here in named, agree to the following:

Select an advisory committee and have representation on the committee

Develop an interdisciplinary team

Develop systematic outreach to identify potential participants

Develop a plan for the inclusion of fathers

Develop training plans for staff and referral sources

Create a systematic approach for gathering data to be used in evaluation

Develop a library of resources

Develop assessment tools, and family service plans to create a standardized home
visitation program
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(Representative of the Family Resource Center of Fond du Lac County)

(Representative of the POCA-N grant)



Farmily Resource Center

Birth to Three

Parents as Teachers

Health Department

DSS to include voluntary and court ordered services to families, in - home parent training

Memorandum of Understanding between (Provider) and Fond du Lac County
In-Home Visitation Program (Program)

Fond du Lac County In-Home Visitation Program will be available to all first time families who are
eligible for Medical Assistance on a voluntary basis.

Provider agrees to:

Develop solutions jointly to serve families living in the Fond du Lac County Do we include Sheboygan?
Educate staff and referral sources about In-Home Visitation Program and its requirements.
Collaboratively develop assessment tools, and family service plans to create a standardized system of
home visitation.

Develop joint training opportunities to promote strong families.

Have an active representative on the Advisory Board.

Serve as team member on Family Service team as applicable.

Share knowledge and resources to ultimately create a comprehensive and standardized system of home
visitation.

Participate in the evaluation process to measure the effectiveness of services to families.

Participate in the development and implementation of a no wrong doors approach for families to access
services.

Program agrees to:

Evaluate all referrals for inclusion into program.

Collaboratively identify barriers and develop solutions to serve families.

Collaboratively develop assessment tools and family service plans to create a standardized system of home
visitation.

Develop joint training opportunities to promote strong families.

Share knowledge and resources to ultimately create a comprehensive and standardized system of home
visitation.

Develop an evaluation process to measure the effectiveness of services to families.

Educate referral sources about In Home Visitation program and its requirement.

Develop and implement a no wrong doors approach for families to access services.



